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BACKGROUND DATA COLLECTION & VALIDATION MULTIPLE MODELS

Models were created for each Service Line Component,
to capture important differences in their operations
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Q: If you have thousands of teams delivering hundreds of services worldwide, Each Service Line Component (like Unix & Intel, or

Web & Middleware Enablement) has its own
standardized Delivery Catalog of services

... How do you know that you have the correct staffing level in each team to

meet your customers’ needs? Service Line Components
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... Unless you can use the power of simulation to model those teams and
determine the right staffing levels.

Volumes come from ticketing systems, but these have
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