
QUICK TIPS 
(--THIS SECTION DOES NOT PRINT--) 

This PowerPoint template requires basic PowerPoint 

(version 2007 or newer) skills. Below is a list of 

commonly asked questions specific to this template.  

If you are using an older version of PowerPoint some 

template features may not work properly. 
 

Using the template 
 

Verifying the quality of your graphics 

Go to the VIEW menu and click on ZOOM to set your 

preferred magnification. This template is at 50% the 

size of the final poster. All text and graphics will be 

printed at 200% their size. To see what your poster will 

look like when printed, set the zoom to 200% and 

evaluate the quality of all your graphics and photos 

before you submit your poster for printing. 

 

Using the placeholders 

To add text to this template click inside a placeholder 

and type in or paste your text. To move a placeholder, 

click on it once (to select it), place your cursor on its 

frame and your cursor will change to this symbol:         

Then, click once and drag it to its new location where 

you can resize it as needed. Additional placeholders 

can be found on the left side of this template. 

 

Modifying the layout 

This template has four 

different column layouts.  

Right-click your mouse 

on the background and  

click on “Layout” to see  

the layout options.  The columns in the provided 

layouts are fixed and cannot be moved but advanced 

users can modify any layout by going to VIEW and then 

SLIDE MASTER. 

 

Importing text and graphics from external sources 

TEXT: Paste or type your text into a pre-existing 

placeholder or drag in a new placeholder from the left 

side of the template. Move it anywhere as needed. 

PHOTOS: Drag in a picture placeholder, size it first, 

click in it and insert a photo from the menu. 

TABLES: You can copy and paste a table from an 

external document onto this poster template. To 

adjust  the way the text fits within the cells of a table 

that has been pasted, right-click on the table, click 

FORMAT SHAPE  then click on TEXT BOX and change the 

INTERNAL MARGIN values to 0.25 

 

Modifying the color scheme 

To change the color scheme of this template go to 

the “Design” menu and click on “Colors”. You can 

choose from the provide color combinations or you 

can create your own. 
 

 

 

 

 

 

QUICK DESIGN GUIDE 
(--THIS SECTION DOES NOT PRINT--) 

 

This PowerPoint 2007 template produces a 48”x72” 

professional  poster. It will save you valuable time 

placing titles, subtitles, text, and graphics.  

 

Use it to create your presentation. Then send it to 

PosterPresentations.com for premium quality, same 

day affordable printing. 

 

We provide a series of online tutorials that will guide 

you through the poster design process and answer your 

poster production questions.  

 

View our online tutorials at: 

 http://bit.ly/Poster_creation_help  

(copy and paste the link into your web browser). 

 

For assistance and to order your printed poster call 

PosterPresentations.com at 1.866.649.3004 

 

 

Object Placeholders 

 
Use the placeholders provided below to add new 

elements to your poster: Drag a placeholder onto the 

poster area, size it, and click it to edit. 

 

Section Header placeholder 

Move this preformatted section header placeholder to 

the poster area to add another section header. Use 

section headers to separate topics or concepts within 

your presentation.  

 

 

 

Text placeholder 

Move this preformatted text placeholder to the poster 

to add a new body of text. 

 

 

 

 

Picture placeholder 

Move this graphic placeholder onto your poster, size it 

first, and then click it to add a picture to the poster. 
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Elimination of bottlenecks 

Validation of organizational resources 

 

 

 

 

 

Standardization of Physician’s tasks 

Create a weekly Schedule 

Using Simulation to improve physicians, patients and machines 

scheduling in a cancer treatment facility 

The admistrators of l’Hôpital Cité de la 

Santé in Laval are confronted with 

uncertain decisions in designing a new 

Department of Oncology.  

 

However, the difficulty, at this stage, 

is to assess the impact of decisions on 

the functioning of operations.  

 

By simulation, key parameters are 

analyzed such stochasticity at 

patients’ arrival, coordination of 

operations and resources allocation.  

ABSTRACT 

Reduce the time between the CT-SIM and the first day of treatment to 5 days  

(Actual 20 days) 

Expected Benefits:  

High quality of treatment, Stabilization of process, Planning of resources, Staff Satisfaction 
 

OBJECTIVES FOR THE NEW ONCOLOGY CENTER DATA COLLECTED 

RESULTS AND FURTHER WORK 

 

 

 

 

Next Steps 

Revise capacity of the linears accelerators 

Implement an heuristic model to improve 

the physician’s schedule 
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PROCESS 

SIMULATION’S ROLE 

Métastasis 
27% 

Breast 
19% 

Urothelial 
13% 

O.R.L 
10% 

Pulmonary 
9% 

Digestive 
6% 

C.N.S 
6% 

Gynecology 
5% 

Lymphoma 
3% 

Skin 
2% 

Cancer Distribution 

GENERAL ISSUES 

Increase of waiting time, 

postponement of appointments and 

reallocation of resources due to : 

 

• Augmentation of new cancer by 3%  in 

Canada 

 

• Shortage of Staff 

 

• Impact of palliatives patients on the 

appointments of curatives patients 

 

• Accumulation of patients in the system 

 
 

Representation of Patient Arrival 

Resources 

Slot reservation  for palliative 

Find the right amount of slots to reserve 
 

Patient flow 

http://www.facebook.com/pages/PosterPresentationscom/217914411419?v=app_4949752878&ref=ts

